
APPENDIX 3 

BUDGET PRINCIPLES 
2011/12 to 2017/18 

 
Budgets to be driven by PCC Strategies to 
meet Corporate Priorities with particular 
emphasis on all forms of regeneration & 
creation of sustainable communities to 
achieve safe, secure, independent & 
healthy living for our residents, tenants & 
leaseholders with increased economic well-
being, including the following: 
 
o Offering access to respite care and 

other support for carers and service 
users 
 

o Assessing individuals needs and 
developing care/support to those needs 
 

o Contributing to effective rehabilitation for 
people leaving hospital 
 

o Enabling and contributing to the 
provision of good quality low cost homes 
with well-planned infrastructure 
 

o Delivering and promoting high quality 
house design combined with exceptional 
environmental performance. 
 

o Tackling  fuel poverty 
 

o Working to reduce carbon emissions 
and to eliminate negative environmental 
impacts from all areas of work. 

 
 
Budgets to be prepared in consultation with 
residents, tenants & leaseholders & reflect 
their views 
 
Balanced budgets to be prepared for a 
minimum 3 years for revenue budgets & 5 
years for capital budgets 
 
Work with suppliers & partners, particularly 
the Health Service, to try & co-ordinate 
services in the best interests of residents, 
tenants & leaseholders. 
 
Support effective preventive measures 
wherever possible. 
 
 
 

 
 
 
 
 

Maintain & improve homes by: 
 
o Tackling disrepair in private housing to 

ensure vulnerable people housed in 
decent homes. 

 
o Reducing the number of unfit and 

inaccessible private sector homes 
 

o Maintaining the cycle of planned 
external inspection & repair of council 
dwellings. 

 
o Improving the quality of council 

dwellings and maintaining decent 
homes. 

 
o Working towards a “Decent 

Environment” for all council dwellings. 
 

o Improving energy efficiency and 
opportunities for microgeneration. 

 
o Encouraging the reduction, reuse and 

recycling of materials. 
 
 
Maintain high management standards for 
council dwellings 
 
To set affordable rents, charges and 
Council Tax charges, to avoid any 
unreasonable burden. 
 
Get the best return possible from non-core 
activities i.e. provision of garages 
 
Achieve continuous improvement through 
systems thinking methods, designing 
services against customer demand 
 
Comply with the law. 

 


